


Welcome 
 
Normand Breton, Registrar and Director,                          

Contractor Licensing 



Agenda 

Matters Speakers 

Opening Remarks Normand Breton, ESA 

Report from ECRA Advisory Council Joe Kurpe, ECRA Advisory Council  

Registrarôs Update Normand Breton, ESA 

Risk-Based Oversight Mark Taylor, ESA 

Enforcement Update Scott Eason, ESA 

Investigations & Getting to Court  Rod Lawrence, Investigator 

Break 

Compliance Update Shana Hole, ESA 

Communications Update Allison Trenholm, ESA 

Question & Answer All  

Closing Remarks and Giveaway Normand Breton, ESA 

Bulletin Presentation & Technical Hour  Ray Yousef and John Calabrese, ESA 
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ECRA Update 

Joe Kurpe 

ECRA Advisory Council 



ECRA  Advisory Council 

ECRA Members 

ÅLarry Allison  

ÅSean Bell 

ÅCameron Hann 

ÅJoe Kurpe 

ÅDebra Mattina  

ÅBrian Smith 

ÅLarry Shaver 

ÅCatherine Taylor 
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Role of ECRA/ESA 

ÅForms part of the governance structure for 
provincial licensing  
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Electrical 
Contractor 
Registration 

Agency Advisory 
Council 

Electrical 
Contracting 

Industry 

Municipalities 

Consumer 
Interest 
Groups 

Utility 
Contractors  

Electrical 
Safety 

Authority 

ELECTRICAL SAFETY AUTHORITY ǒ NOVEMBER 2017 



ECRA Mandate 

To seek feedback, monitor, review and provide 
advice and recommendations to ESA on 

Ålicensing 

Åexamination  

Åregistration and certification  

of persons or businesses for different types of 
electrical work in Ontario.  
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Questions? 

Questions or ideas?  
ECRA would like to hear from you!  

 

Contact:  
 

ESA.Licensing@electricalsafety.on.ca 
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Registrarôs Update 
 
Normand Breton, Registrar and Director,                          

Contractor Licensing 



Electrical Contractor & Master 

Electrician Licensing 
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8,000 Licensed Electrical 

Contractors (LECs) 

13,000 Master Electricians 

(MEs) 
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Master Electrician Exam 
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Five-Year Licence Renewal Process 
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+1 Audit 
Within the 5 
Year Cycle 



Address the Underground Economy 
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Individuals and businesses 
that deliberately ignore legal 
obligations 

Åput safety of workers and 
consumers at risk 

Åcreate an unfair 
competitive advantage for 
illegitimate operators over 
compliant ones 
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Address Underground Economy 
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Commercial Renovation Program 
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Financial Update 
 
Normand Breton, Registrar and Director,                          

Contractor Licensing 



Allocation of Revenues 
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The Year Ahead 

ÅUpdate to regulation ï effective in 2018.  

ÅMinimal impact on LECs and MEs  

ÅDevelopment of long-term strategy for licensing 
system 

ÅEvolution to a risk -based approach to wiring 
oversight 

 

18 ELECTRICAL SAFETY AUTHORITY ǒ NOVEMBER 2017 



Risk-based Oversight 

Mark Taylor, General Manager, 

Operations Business Planning 



What Does Risk-based Oversight 

Mean? 

Regulatory oversight of electrical installations based 
on: 

Å an assessment of the safety risk of the installation 

Ålikelihood a defect will occur, and the severity if it 
does 

 

Safety risk will be determined by: 

Åwho does the installation work  

Åwhat the installation is  

Åwhere the installation is  
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What Does Risk-based Oversight  

Mean? 

ESAôs objective:  

ÅAllocate more effort on higher risk work, and less 
on lower risk work, while not compromising 
safety. 

 

ESAôs goal by 2020:  

ÅTo process all electrical wiring applications using 
this risk -based  safety risk model: residential, 
commercial, new and renovation work.  
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Risk-based Oversight Model 

Three step process to determine what work to inspect: 
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Risk-based Oversight Example 

ÅLEC with less than 4% 
defect ratio 

ÅResidential renovation  

Å100A service 

ÅHot tub  

 

Outcome: 

ÅNine attribute assessment 
is medium risk but ESA 
will apply ñhot tubò filter 
to ensure high risk 
response 
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What Are Some of the Benefits? 

ÅESA can focus more time on sites deemed of 
highest safety risk 

ÅGives LEC more time with inspector to talk about 
the job and code matters 

ÅGreater effort overseeing the underground 
economy 

ÅEasier to do business with ESA 
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What is Being Worked on Now? 

ÅESA has been running an Alternative Compliance 
Pilot in 2017 

ÅLow-risk commercial renovation work only:  

ÅOutlets and devices, under 30 amps, < 20 per 
application  

ÅSpecific geography, specific contractors 

ÅUse learnings to inform risk -based model 

ÅESA project team is designing risk-based model ï 
more specifics to share in 2018 
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Licensing 
Enforcement 

Scott Eason, Project Specialist, 
Contractor Licensing 



Enforcement Principles 
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ESA pursues charges 
against individuals where 
there is a strong likelihood 
of conviction and where we 
can make the greatest 
impact on safety.  
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Goals of Obtaining Convictions 

1. Stop the offending individual from working 
unlicensed  

 

2. Dissuade others from doing unlicensed work  

 

3. Discourage people from hiring unlicensed 
contractors 
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Fine Amounts Year Over Year 
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All fines paid to 
Courts. 
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Caught in the Act 
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